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NOTES: 
 
A COPY OF THE CABINET AGENDA HAS BEEN PREVIOUSLY CIRCULATED TO 
ALL MEMBERS OF THE COUNCIL.  IF YOU REQUIRE ANY FURTHER 
INFORMATION ON ANY ISSUE PLEASE CONTACT, IN THE FIRST INSTANCE, THE 
PORTFOLIO HOLDER OR OFFICER NAMED IN THE RIGHT HAND COLUMN. 
 

 
MEETING OF THE CABINET 17 July 2019 
 
 
Present: 
Councillor Aaron Spencer, in the Chair 
Councillors Nigel Welton, Alistair Arundell, Martin Griggs, Chelcei Sharman and 
Yvonne Stevens 
 
Officers –  
Chief Executive, Deputy Chief Executive (Monitoring Officer), Chief Finance Officer and 
S151 Officer, Head of Place and Space, Head of Regulatory Services, Head of 
Environmental Operations, Communications Manager and Democratic Services 
Manager 
 
10   MINUTES 

 
The minutes of the meeting of the Cabinet held on 5 June 2019 were received and 
signed by the Chairman. 
 
11   APOLOGIES 

 
Apologies for absence were received form Councillor Paul Skinner.  
 
12   DECLARATIONS OF INTERESTS 

 
No declarations of interest were made. 
 
13   QUESTIONS FROM MEMBERS OF THE PUBLIC 

 
A question had been received from Mr. Darron Abbott. 



 
Question from Mr. Darron Abbott to the Leader  
 
“Firstly my I take this opportunity congratulate you on your promotion to the position of 
leader of the Council. 
 
In your first interview you told the local democracy report that "you wanted to bring the 
chamber on all sides together" and that your "job is showing them I'm there for unity". 
 
With these comments are we to assume that you would like all councillors, not just 
within your party to work hard and do their best for the town and all of their constituents. 
Will you work with all of the elected representatives within this chamber to achieve the 
desired results.  
 
Can we assume that you will follow the Nolan principles closely, something your 
predecessors have been accused of not doing. In doing so will you encourage all of your 
other 29 colleagues to do the same in this new era of unity that you foresee.” 
 
Response by the Leader  
 
“I would like to thank Mr Abbott for notice of his question and further extend my gratitude 
for his exclaimed congratulations on my appointment as leader. I can confirm my desire 
as put across at full council on the 15th July, that I wish to further involve all members of 
the council.  
 
I will try to be an exemplar of the Nolan principles, and intend to work with anyone who 
wishes to put aside petty issues and work for a better borough. I am not however naïve 
enough to imagine a future where all members of the council agree on everything but I 
want these disagreements to be polite and expressed in an appropriate way. 
 
It is my hope that by adopting a more open and unified approach to working we as a 
council and a town can move forward effectively and better serve all the residents we as 
councillors represent.” 
 
Supplementary question asked by Mr. Abbott  
 
“As you may be aware, I was present for the great love in on Monday evening, indeed it 
was like being transported into some kind of Richard Curtis film, or perhaps we were all 
just under the fragrance of the new horticultural and manufacturing industries that seem 
to becoming prevalent within the town. 
 
I really do hope you achieve your goal, but whilst you would encourage your Councillors 
to work together, should you not be ensuring that they are working for all of the town’s 
residents? 
 
Whilst the Council issues guidance on behaviour of Councillors, some fall short of these 
expectations and I have knowledge of two Councillors that have refused to represent 
some of the members of their ward.  When a complaint is raised the answer given by the 
Council refers to the LGA guidance which states they do not really have to do anything 
apart from attend a meeting every six months.  
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I appreciate you cannot force Councillors to represent the electorate, but could you not 
encourage them to extend their new found love for their elected colleagues to the 
peasants who elected them.”  
 
Response by the Leader  
 
“As you mention there are no powers, but if Councillors do not engage with the public 
the acid test will be that they are not re-elected.   There is a corporate complaints 
process which can be used and I can forward the details of this to you.  
 
I attended a training session yesterday on Code of Conduct with regard to ward issues, 
some of which can be complex and some Members may find it easier to rebuff than face 
accusations. Unfortunately not all Members attended this training.” 
 
14   RECOMMENDATIONS FROM OVERVIEW AND SCRUTINY (STANDING 

ITEM)* 
 

There were no recommendations from the Overview and Scrutiny Committees. 
 
15   RECOMMENDATIONS FROM THE BOSTON TOWN AREA COMMITTEE 

(BTAC) (STANDING ITEM) 
 

There were no recommendations from the Boston Town Area Committee.  
 
16   TRANSFORMATION PROGRAMME - REFRESH 

 

 

DECISION 

 

1. That the proposed Transformation Programme be agreed for 
consultation prior to being submitted to Cabinet for 
reconsideration and recommendation to Full Council for formal 
approval. 

 

2. That an informal briefing on the proposed Transformation 
Programme refresh be arranged for all Members to show where 
savings have been delivered to date and where future savings 
may be identified and ensure all Members are involved in the 
process.  

 

Portfolio 

Holder 

and 

Officer 

 

Cllr 

Spencer 

 

CMT 

 

 

REASON FOR DECISION  

 

The Chief Finance Officer introduced a report setting out proposals for a refresh of the 
Council’s Transformation Programme (TP) to meet the challenges of the projected 
budget position for the period 2020/21 to 2023/24 and the requirement to make net 
budget savings of almost £1m. 
 



The report stated that the Council’s Transformation Programme had been in place for a 
number of years which had helped to identify and deliver projects designed to improve 
performance and make financial savings to meet the challenges of reducing resources 
across the local government sector.  
 
The current programme had helped the Council reduce its annual budget by over £2.5m, 
with initiatives including the relocation of DWP and other partners, Parish Councils / 
BTAC support and sharing services. 
 
The current Transformation Programme was scheduled until the end of the current 
financial year in line with the government’s four year settlement deal.  Therefore it was 
the appropriate time to consider a refresh of the programme. 
 
A draft of the proposed programme had been prepared arranged within four main 
themes:- 

 Commercialisation 

 Service Modernisation 

 Income Generation 

 Policy Changes 
 
It was highlighted that whilst the way services were organised was likely to change, the 
TP did not propose the absolute removal of any range of services currently being 
delivered. 
 
The themes would aim to build on the success of the current TP and retain the breadth 
of current services, whilst making the necessary budget decisions to balance annual 
spending plans. 
 
The projected budget gap for 2020/21 was over £0.5m rising to almost £0.9m by 
2023/24.  The indicative savings figures set out in the proposed TP refresh across the 
next four years was £1m, although it was accepted this would be refined and changed 
as more detailed work was undertaken on specific projects, and figures then 
incorporated into future budgets. 
 
If the proposed programme was agreed it would be published for consultation until 23 
August.  A report would then be considered by the Corporate and Community 
Committee on 5 September, recommendations referred to Cabinet on 11 September 
and onward to full Council on 23 September for approval.  
 
The Leader of the Council proposed that an all Member informal briefing be arranged on 
the proposed refresh of the TP to show where savings had been achieved and where 
future savings may be identified and ensure everyone was involved in the process.  
 
Concern was expressed regarding proposals contained in the refresh relating to 
increased charges.  It was noted that, at the current time, no decisions were being made 
other than to publish the TP refresh for public consultation, the feedback from which 
would then be considered as part of the decision making process in September. 
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OTHER OPTIONS OR ALTERNATIVES CONSIDERED  

 

Not to refresh the Transformation Programme. 

 

 

RECORD OF ANY CONFLICT OF INTEREST  

 

None. 

 

 

RECORD OF ANY DISPENSATION GRANTED  

 

None.  

 
17   BOSTON ALTERNATIVE ENERGY FACILITY CONSULTATION 

SUBMISSION 
 

 

DECISION 

 

 
That delegated authority be granted to the Deputy Chief Executive, 
in consultation with the Leader and Portfolio Holders for Economic 
Development and Planning and Environment, to finalise the 
consultation submission. 

Portfolio 

Holder and 

Officer 

 

Cllrs 

Spencer  

Stevens 

Welton  

 

MS 

 

 

REASON FOR DECISION  

 

The Deputy Chief Executive introduced a report on the proposed Boston Alternative 
Energy Facility (BAEF) to be located at the Riverside Industrial Estate, adjacent to the 
tidal River Witham (known as the Haven) and down river from the Port of Boston. .  
 
The report stated that the Council was a consultee in the planning process to determine 
if the BAEF was approved.  As a National Significant Infrastructure Project, the 
application would be determined by the Secretary of State following a planning Inquiry 
led by a Planning Inspector.  
 
The proposal was a state of the art power-generation plant which developers presented 
as leading the way in land-based renewable power across the UK. 
 
The project would generate 102MW of renewable energy, of which 80MW would be 
exported to the National Grid and the residue would be used by the facility.  Electricity 



would be generated in a secure, clean and affordable way. 
 
The project created the potential for significant economic development opportunities 
linked to the supply chain to support the plant and potential end users of the by-
products.  In addition, the proposals created opportunities for the Borough Council to 
work with the County Council through the Strategic Waste Partnership to consider 
alternative ways to manage waste. 
 
The project was at a stage where the Environmental Statement (ES) had been prepared 
which provided a summary of the project, the site selection process and key preliminary 
findings of the Environmental Impact Assessment (EIA). 
 
The report set out details of the operation of proposed BAEF under the following 
headings:- 
 

 Project Need 

 Site Selection 

 Proposed construction and use of the facility 

 The Wharf 

 The DF storage and preparation 

 The gasification plant 

 The light aggregate plant 

 The CO2 recovery plant 
 
There were several strands within the Borough Council that had professional comments 
to be submitted as part of the consultation process which were set out in Appendix 2, 
together with supplementary questions that had arisen through the process.  The list of 
questions was not exhaustive and it was likely that more would emerge over the 
remaining period of time left within the consultation period.  
 
The previous consultation exercise had generated positive feedback from the agents 
acting on behalf of the applicant, many of the points raised were acknowledged and  
 
incorporated, such as the Visitor Centre that was suggested to mirror that which the 
Environment Agency had provided for the barrier project.  
 
The Phase 3 consultation exercise enabled the Council as a consultee to make further 
comment and seek clarity on outstanding issues to continue to influence any final 
proposal in a positive way for the benefit of the residents of the Borough as a whole. The 
proposed consultation response on behalf of the Council was set out in Appendix 1 of 
the report.  The Deputy Chief Executive commented that the response was very fluid as 
discussions were on-going to determine the Lead Competent Authority, work was 
commencing on the Statement of Common Ground and the Impact Statement had to be 
agreed by October.  
 
Cabinet had responsibility for the final submission and the matter would normally have 
been considered by the Environment and Performance Committee prior to consideration 
by Cabinet.  Due to the timing of the consultation period, this had not been possible and 
the report would be considered by the scrutiny committee on 30th July 2019.  It was 
therefore proposed to grant delegated authority to the Deputy Chief Executive in 
consultation with the Leader and relevant portfolio holders, to finalise the Council’s 
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submission taking into account comments from the Environment and Performance 
Committee and outcomes of relevant meetings with partner organisations.  
 
Cabinet endorsed the proposed consultation response and commented that the whilst 
project had many positive benefits for Boston the economic gains had to be balanced 
with the impact on the community, both residents and businesses, wildlife and the River 
Haven ecology.  
 

 

 

OTHER OPTIONS OR ALTERNATIVES CONSIDERED  

 

As set out in the report. 
 

 

 

RECORD OF ANY CONFLICT OF INTEREST  

 

None. 

 

 

RECORD OF ANY DISPENSATION GRANTED  

 

None.  

 
 
 
 
 

The meeting ended at 10.20 am 
 

 

Signed by the Chief Executive  
 
       
 
 

19 July 2019 

 
 

 
 

 
These decisions will come into force (and may then be implemented) on the expiry of 
five clear working days after the date of this notice UNLESS the decisions are 
subjected to the Call-In procedure or are starred minutes requiring Full Council 
approval.  
 

 


